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Van Vliet Lake Association Annual Meeting Agenda
July 11, 2026 10AM CDST
· Welcome and Meeting Called to Order		
Andy Sisler, President – called to order at 10:18 a.m.
Opening comments:  Andy killed it with an opening joke!  Sorry to those of you who missed it.

At last year’s annual meeting, we started with a short mention of the history of the lake and, since that time, Andy has dug a bit further on why it is called Van Vliet Lake?  Unfortunately, still no clear answer!  Andy reviewed the UW historical database but no luck.  At one time it was all Presque Isle (PI) Lake, but that changed around 1880s when maps started changing.  Unfortunately, no information on who Van Vliet was.  Andy even checked burial sites but so far no further history revealed. 


· Reading and Approval of 2025 Annual Meeting Minutes
Jennifer Brown, Secretary, read through the 2025 meeting minutes

Motion to Approve: Jeff Burke; seconded by Diane Schroeder
Correction to minutes per Jeff Burke: dues are $15, not $25 as stated in the 2025 minutes
Unanimously approved – motion carries

· President’s Report
· Membership Status: Van Vliet Lake Association (VVLA)
	
	MEMBERS
	DUES RECEIVED

	2025
	64
	$1,570

	2026
	67
	$1,590



	Dues are $15.  Overall, we hover around 60-70 members.  Ronie Jacobson reported that there are 76 parcels on lake, and about 50 houses.  In some houses, both people join and at some only one.  We have different members than year before.  We are steady.  
· 2026 News and Actions
· Van Vliet Lake Surface Water Study
Study taking place this year and info will be on website.  In 2018, a study was done (see archives on website).  Similar survey this year.  Over past year, Town of PI requested an application for a grant in July 2025 from DNR.  DNR grants about 4 different lakes to be surveyed.  In November, we submitted application to DNR.  Anne Mawicke submitted application along with PITLIC to WI DNR.  We were approved for a survey – the other lakes are also approved include Big Lake, Papoose Lake, PI and VVL.  Study is scheduled to begin on Aug.10.  
Whitewater (WW) Associates is a 3rd party that does the work on this study.  They also prepare the notes and the report afterwards.  They are based in the UP.  They plan to be on the lake for 3 days, probably with 3 people.  We have an association financial commitment.  We match 10% of PITLIC’s contribution.  The whole study costs approximately $14K.  PITLIC and DNR contribute and then we match 10%.  Our commitment is $362 around March 2027.    
What are they doing/scope of work:  invasive insect and plant survey, each about 1.5 days.  Plant survey – GPS coordinate points based on what they did in 2018.  Those are pinned.  They go back out there and survey using lake and/or scuba gear.  Harvest weeds and sample them and analyze them.  For insects, they float edges of lake and take random samples.  
WW requests from us:  1) keep conversation with crew to a minimum – they have work to do!  2) they need a place to park boat overnight so Andy offered his location.  TBD if it will work and Mike/Ronie offered if they need; 3) mixed gender facilities needed so need bathroom.  Mike/Ronie and Jennifer/Neil Brown offered their locations.
This survey falls under preserving and protecting lake which is part of our mission.  
Rollup of all lakes they are doing – they can throw the 4 lake surveys into AI and they can compare our lake’s health to others.  
Tom Olson asked if WW will do anything on Averill Lake, and Andy responded that Averill is not included in this study.  Tom further inquired as to whether WW will do they do anything else if we pay them extra.  Andy stated he would look into this.


· QR code and Future Electronic Capabilities
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VVLA has a QR code as a better way to pay association membership dues rather than mailing checks.  It was purchased for $2, and it will show up on all of our communications.  When scanning, it takes users to our website.  
When attempted at the meeting, an error message occurred.  Andy will look into re-activating it due to the error message.  We will talk about how to pay differently, like Venmo or Zelle, rather than a hard copy check to Jeff.   Other lake associations do this.  Trout Lake does electronic payment.  

· Financial Report
      	     Jeff Burke, Treasurer

Copy of Treasurer Report distributed to those in attendance.  Jeff reported a beginning balance $2,985.05.  From then to now, we have received $1,590 in member contributions.  But there is a new check for $50 from new VVL owner.  Disbursements = $966.06 so account is $3,608.99 + new $50 check.   We also have a Savings Account ($2,165.15) and a CD.  (see handout)  We will negotiate a new CD later this month for a better rate.  It is beneficial to do 7 month CDs and then keep renewing them. 








· VVLA Social Activities
Bob Potthast- Chairman
· Winter Social & Pizza Party, PI Pub Feb 21, 2026
· Annual Independence Day Boat Parade, July 4th, 2026

Social – had winter dinner in February.  24 people attended despite the bad weather.  Attendees paid $15 each and VVLA broke even.  Another such event is being planned for mid-February, 2027.  

4th of July parade – 10 boats participated.  Thanks to Diane and Bill for being grand marshals.  

Bob is considering a Fall Get Together, with ideas including Happy Hour at location or on someone’s deck.  Tom offered his point to host.  Bob suggested end of Sept or early October.  Once decided, be on the lookout for this information.  Attendees at the meeting reported that the roadside signs are effective.  


· Election of officers
· Terms Expiring-Nominations
2-year terms.  Pres, Sec. and 2 at large (AL) expire in even years.  VP, Treasurer and 2 AL expire in odd years.  
Up for re-election this year, based on the above schedule includes Andy Sisler (Pres), Jennifer Brown (Sec.); Ken Alix (AL); and Bob Pothast (AL):
Tom Olson nominates everyone who is now serving, Ronie Jacobson seconds.  Unanimously approved.  Motion carries.  
	
· Open Discussion and Q&A

Open discussion:  
1) Tom Olson re: Friends of VV Hemlock (subsidiary of discovery center).  Free hike in Hemlocks evening of August 4.  Annual meeting on August 6 at 3:30 p.m. at Discovery Center.  Speaker will be there – Mike Porter – to discuss geology in the hemlocks.  

In the state, 85 townships have ordinances to oppose wake boats.  The wake boat Industry opposes such ordinances.    Gubernatorial candidate Tom Tiffany opposes wake ordinances and also opposed making the Hemlocks a state natural area.  Tiffany tried to get it converted away from that in 2015; however, DNR aligned with preserving the Hemlocks.  Tom Olson discusses that if Tiffany gets elected, we may need help on hemlocks to preserve it and protect it.  When it was last opposed as a state natural area, Tom Olson reported that there was a  mailing list of over 300 people to continue protecting the hemlocks.  

(Political opinions expressed by Tom Olson are his own, VVLA remains a non-partizan organization dedicated to our mission of Preserve, Protect and Enhancing Van Vliet Lake) 

2) Bob Pothast re: how can we get no wake signs on areas of lake.  Andy will look into it and put on his to do list.  Initial thought is to contact the DNR.  Tom Olson – Last Wilderness Alliance (LWA) would work on it  Mike – can contact PI Lake Association because they have buoys.


· Meeting Adjourned:   Motion to adjourn by Jeff  Burke, 2nd by  Mike Czarny;  Meeting adjourned at 11:02 a.m. 





· Guest Speaker, Al Wirt, Vilas County Conservationist and Director of the Land & Water Department 

Mission of Al’s group is similar to our VVLA mission.  

Al Wirt’s presentation:  Vilas Co Conservationist.  Grew up in Brokaw.  In his youth, grew up hunting and fishing and camping all summer near Sayner.  Lived in a tent all summer.  He’s been a full time resident of Vilas Co. for  24 years, and currently lives in Minocqua.  Al has 3 kids.  He is a UW – SP grad.  Al was hired by the DNR early in career, worked in studying AIS. 

Al started as the Vilas Co. Conservationist on January 6, 2025. Al notes that his department is under-utilized.    100% of his position is funded through grants.  Counties can apply for grants through his office.  Ex:  a county applied for a grant for a wild rice project.  Right now, there are loggers in that study measuring temperature and depth change on wild rice lakes, and data is being built on why wild rice is tanking in our area.  Other specialists in the organization include AIS and botanists.  There are currently 5 people in department and 2 LTEs.  

Al noted that his department is under-utilized and not well known.  Al suggests, for example, that if there is a problem with your shoreline, you should call this department first, rather than going to the DNR.  Al states that either his department can give you an answer or he can direct you to correct person at DNR.

VVL has 2 AIS in our system.  Things like the current survey are early detection and ways to preserve the lake.  Al can teach volunteers on our lake how to do such a similar survey.  When doing such a survey, participants pick 5 random points, cruise within 2 ft depth contour, when get to points, stop and do a 20 min survey.  Incorporates a dredge, or a tow, for different species.  That survey looks for first line of defense for AIS.  Good thing about AIS is they stand out so often easily found and can be addressed.  His office can teach this.  Other survey they can do PI = point intercept for plant identification (lay grid for X points depending on size of lake), put rake down, twist it, pull it up and score it 1,2,3 and look at how much vegetation on lake.  They document every species that comes up.  Take a sample, verified at UW – SP.  Every species in the lake can get compiled and catalogued.  

VVL has good protections, such as setbacks from shoreline. 

A question was raised to Al about the use of buoys to protect the shoreline and provide reminders of “no wake” close to the shore.  Al stated that all those requests go through the DNR.  Lake associations are in charge of the buoys, but his organization does not provide them.  The VVLA would need to get them from the DNR.   

Tom Olson inquired as to whether Al and his organization have done any work on wake boats.  Tom noted that 10 towns in Vilas Co. have ordinances.  Al reported that some lakes can support wake boats, but certainly not VVL.   Manitowish Waters (MW) was sued for passing wake boat ordinances.  MW has boater patrol, and so MW successfully upheld ordinance.  Al talked with St. Germain region and found that one can only wake boat in a particular area in a particular region.  Same with tubing and skiing -- keep it to an area.  Land and Water committee is the one that puts forth the ordinance and work with it.  Wake boats can cost anywhere from $350k - $500k, so the industry has an interest against these ordinances.  It is important to lobby the politicians, and it is imperative to maintain local control over these ordinances and use of wake boats.  

Andy Sisler inquired as to the VVL water level.  In May it was so high, and ow it’s very low.  Al reported that it was a big winter, and water tables are still a bit high.  Al also noted that VVL has a beaver problem.  Neighbors to the north are manually removing the dams, since a federal program, which was cut, no longer has workers to remove them.  Fewer beavers are being trapped these days.  Al reported that we “will not beat the beavers – but we could hope for increase wolf population.”  The trade-off of course is that is not good for sportsman!  

Al reported on fish species shifts  The fish species are tied to water temperature.  Walleyes are not good for every lake.  Without water running in and out, walleyes won’t be in that lake.  VVL will see walleyes at certain times of the year.  As the weeds come up, the walleye are very happy!  VVL has pan fish, but when panfish spawn, and there are mayflies, etc., the walleyes don’t have to chase anything anymore so the walleyes are harder to catch.  Data has suggested more small mouth bass in VVL and that’s due to warmer water temps.  

Discussion was had that, with winter and the ice storm, there are so many more logs and trees in water.  What is the homeowner’s responsibility to remove the logs/trees?  Al responded that if the logs/trees are natural occurring from a storm/event, leave it in place unless it’s impeding your dock.  Woody debris in the lake has a direct correlation to habitat.  Fish stay where they can be protected.  

Discussion was had that otter activity is increasing on VVL:  Al reported that you can become a trapper and get 2 tags per year.  Al reported that otters can be vicious, but there have not been any reports that otters are hard on lakes because they don’t camp out.  They can be hard on trout creeks and hard on pan fish population.  

Discussion was had about AIS.  Al noted that you cannot get rid of AIS; however, you can manage it.  If you invest money into combating AIS, spend the money to managing it rather than attempt to get rid of it.  

Presentation ended at 11:48 am 


Respectfully submitted by Jennifer N. Brown, Secretary
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